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Maggie’s Place

A Resource Centre
for Families

Welcome to our Annual General Meeting
April 1, 2019 — March 31, 2020
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Maggie's Place

A Resource Centre
for Families

AGENDA

1. Welcome / Call to Order / Roll Call

2. Approval of Agenda

3. Approval of Minutes of AGM, June 14, 2019

4. Report from the Co-Chairs and Executive Directors

5. Financial Report

-Auditor’s Report

-Appointment of Auditor for 2020-21
6. Nominating Committee Report
7. Recognition

8. Adjournment




AGM Minutes, June 14, 2019

|Annual General Meeting Minutes
Maggie's Place Colchester and Cumberland

Date: Juns 14,2019
Flace: Amherst, N3
Time: 2:00-4:00 pm

Guests in Attendance:

- Cindy Smith

- Ethel {Cindy's Mom)

- Maria McCully Collier

- Bea Buckland {DCS§)

- MNicole Inamura {PHAC)

- Angela Bast (M3 Haalth)
- Dave March {United Way)

Recording Secretary: Bark Hosz

- Chantslle Taylor (Pubdic Library)

Meeting Highlights

r Welcoma'Zall ta OrderRall Call
= Approval of Ag=nda
= Approval of Tuns B 2018 AGM Minutes
' Board of Director’s Co-Chairs” Repont
'~ Highlights of the Past Yaar -

Cumherland & Calchester
' Financial Repont

- Anditor's Repornt

- Appointment of Anditar for 2019-2020
' Mominating Comemittes Report
' Presentations
= Adjoumiment of mesting

Present: AlicheDle Lowiher,

Shsmmna  Alewsit-Demmere .r\m}'-ﬂtn"q

Regrets: MicheDe Harriven
Eim Blackbeard
Vicki Wearver

1 Welooms

Lisndrs Fahev Eate McNed HezXeon Som
ChanteDe Tavker Sharen Cay
FPanls Fidsont Nicole Inmmurs Fansfa Famjn
Eatehn YVammick Nicele Cairos Apgels Best
Jemnifer Furleng Charlotte Fergmen  Linds Legere
Lynds Marzh Barb Heez Diomns Farrell
Zarab Ruchten Bes Buckland Eill Sburman
Earen LeBlanc JapeDle Tattrie Zheri MacDonald
Marie MoCnlly Colbier Carsl Biner Namcy Thursten
Nathalis Devesm Pazcale Crmx Alexs Bizhep
Tem Weed Trins Clark Eim Weed
Alandy Mloore Amy Redmend Lans Tavler

Sursmme Totten Melamie Cove
Maribn Bruoce

Panla welcomed the Board members, snssts and staff to our 23" Anniversary AGM Specizl gnests in
attendance: (ipdis Smith, Ethel (Cipdis’s Mom), Marie Molnlly Collier, Bea Buckland and Nicals
Inzmura, Angslz Best, Diave Mlarch and Chantelle Tavlor

2 Call To Order
Paula called the June 14,2019 Annual General meeting 10 order.

3 Roll Call
Panladid aRoll call We have Quorum with Blair Cartes present by phone.

4 Approval of Agenda

Motion: To approve Annual General Meeting agenda as presented.

AMoved by: Nathalie Deveaux
Seconded by: Michelle Louther
Motion carried.

5. Approval of June 8, 2013 AGM mesting minutes

Motion: To approve minutes from June 8, 2018 Annual General Meeting.

Moved by: Michelle Lowther
Seconded by: Lynda Marsh
Motion carried

6. Board of Directors Co-Chairs* Report - see attached
Paula ;ave highlights of Co-Chais’s report.

1. Highlights of the Past Year - Cumberland & Colchester
- Reviewingstrategic plan
Annual Agenda - Health & Dental Benefits forstaff
Co-funders were thanked for volunteering their facilities and staff’
Thank vou to Magzie's Place staff and Magzie's Place Board

memorial for her daughter Magsie

- Cindis spoke of how Magzie's Place is spoken with love in the community.

Cindiz Smith spoke rezarding the creation of Magzie's Place and how Magzie's Place isa



10 Presentations
B Financizl R=pant The Executive Directors of each centre presented our major funders with centificates of appreciation.
Effi= presented the Anditor's Repos on behalf of Torzznsen & Bickeran - Nicole Inamura - FHAC
- Bea Buckland - DCS
- AngslaBest- NS Health

Dave Marck - United Way
Motion: To accept the Auditor's Report as presented - Chantelle Taylor - Public Library
Nicole Inamura presented Barb Hoeg with aPHAC Recoznition Award for celebrating 25 years with
Moved by Michelle Lowther Magzie’s Place Cumberland
Seconded by: Lynda Marzh
by Sarah and Linda presented staff from both Cantres gifts for all their hard work this year.

Nancy Thusston and Janelle Tattrie presented Linda and Sarah with gifts from staff in appreciation for all

their hard work and support this year.
Mation Cazried
Motion: To appoint Jorgensen & Biclerton Auditor for 2018-2019.
Moved by: Nabtalie D - Motion: To adjourn Maggie's Place Annual General Meeting.
Seconded by: Michelle Lowther Moved by: Michelle Lowther
Seconded by:  Nathalie Deveaux
Mation Cagried

11.  Adjoumment of Meeting

Q. Nmnmgﬂummtm]lqmu Meeting adjoumed
- Mominating seposts for Colchester and Cnmberland ware prasented.

Motion: To accept the nominations as presented.

Respectfully submitred,
Moved by: Nathalie Devennx
Seconded by: Michelle Lowther

Bab Hpq




A Message from Our Board Co-Chairs & Executive Directors

It was another busy year of programs and growth for the organization. The year began by celebrating our 25™ Anniversary.
There were special events held throughout the year, including recognizing our long-time funders and community partners at last
year’s AGM. Other special events included a $25 for 25 Years Campaign and a newspaper story on the history of Maggie’s Place,
highlighting our special “Maggie”. At this time, we would like to acknowledge that today is Maggie's birthday.

The Board held a retreat in November at The Peg in Masstown. The strategic plan was reviewed and it was agreed that all items
were achieved to our satisfaction, and a new strategic plan will be initiated in the near future. One of the other work items for
the day included reviewing the mission statement. The final approved Mission Statement became effective in January 2020:

“Maggie’s Place strives to strengthen the health and social development of children and families within their communities.”

Other key events over the year included the addition of an Employee Health Benefits Program and an Employee Assistance
Program for staff. This has been of great value to staff, especially during the stressful time of the pandemic.

And, of course, the year ended abruptly due to COVID, and programs were put on hold and both centres closed to the public in
March. It has been a challenging time for everyone, and we want to applaud the staff for finding new and creative ways to stay
connected to families.

We also want to take this opportunity to thank our funders, donors, community partners and volunteers who have supported us
throughout the year.

Maggie's Place
A Resource Centre

Co-Chair Cumberland Co-Chair Colchester Executive Director Cumberland  Executive Director Colchester ienils

Paula Rideout Pascale Cruz Sarah MacMaster Linda Legere



Celebrating
25 Years

Truro News,
July 2019
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2019-2020 Board of Directors

Cumberland County Colchester County
» Paula Rideout, Co-Chair » Pascale Cruz, Co-Chair
» Michelle Lowther, Community Rep » Lynda March, Secretary/Treasurer
» Nathalie Deveaux, Community Rep » Lana Taylor, Community Rep
» Craig Blackman, Community Rep » Shaunna Mowatt-Densmore, Community Rep
» Lisa Allen, Parent Rep » Blair Carter, Community Rep
» Krystal Smith, Parent Rep » Mandy Moore, Parent Rep
» HeeYeon Son, Parent Rep » Amy Redmond, Parent Rep

Maggie's Place

A Resource Centre
for Families




Staff Team 2019-2020

» Executive Directors: Sarah MacMaster & Linda Legere

» Administrative/Office Staff: Barb Hoeg, Carla Carey & Jocelyn Gouchie

» Program Supervisors: Heather Matthews & Nancy Thurston

» Pre/Postnatal Program Staff: Kate McNeil-Verge & Brenda Leenders

» Program Coordinators: Karen LeBlanc & Beth Spinney

> Early Years/Youth Staff: Janelle Tattrie, Melanie Cove, Kesha Harrison, Sharon Gay,
Amy Dunphy, Suzanne Totten, Ashley Swan, Liandra Fahey

» Family Support Counsellor: Jena Bowes

» Parenting Journey Staff: Sheri MacDonald & Carol Eisner

» Summer Students (2019): Jordan Atkinson, Nicole Bristol & Madison Bennett

TERM ﬂWESONE

Maggie's Place
A Resource Centre
for Families




Statistics from the 2019-2020 Year

Maggie’s Place served 1939 different adults and 2330 different children/youth!

13,532 Total visits by Children & Youth

8603 Total visits by Adults

136 Different Programs and/or Workshops Offered
44 Parenting Journey Families and 440 visits
75 Car Seat Installations

38 Partnering Agencies

Maggie’s Place
And much more!! ARetotrce centre
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Financial Report — April 1, 2019-March 31, 2020

MAGGIE'S PLACE - A RESOURCE CENTRE FOR FAMILIES ASSOCIATION
Cumberland Revenue and Expenses {Schedule 1)
Year Ended March 31, 2020

2020 20149
REVEMUE

CAFC Grant §  Mrs00 % 117,500
Other Grants 429,810 423,237
Sundry 2,113 18,485
Donations 5134 5,823
Interest 2,662 1,708

557,219 566,863

EXPENSES

Adwvertising 145 1,740
Amartization 2,813 3,105
Board expense 2,019 1,336
Evaluation 7,954 -
Insurance 2,546 2,534
Interest and bank charges 1,157 1,069
Memberships/Honorariums 1,973 9496
Miscellaneous 20 2,580
Offica 5,865 4723
Professional faes 3,650 3,743
Program supplies 44, 242 37,876
Rent 25,020 26,247
Repairs and maintenance 10,041 10,846
Salaries and benefits 417,903 445 858
Telephonea 3,923 4 356
Training 3442 3,757
Travel 15,720 14,422

548,493 565,188

EXCESS OF REVENUE OVER EXPENSES 5 8,726 5 1,675 m
"’

Maggie’s Place
A Resource Centre
for Families




MAGGIE'S PLACE - A RESOURCE CENTRE FOR FAMILIES ASSOCIATION
Colchester Revenue and Expenses (Schedule 2)
Year Ended March 31, 2020

2020 2019
REVEMNUE

CAPC Grant ] 117,500 3 117,500
Other Grants 224,307 205,459
Donations 26,120 30,500
Renovation fund - 6,945
Sundry 6,896 11,080
Rent 16,140 30,210

390,963 401,714

EXPENSES

Advertising 547 3,326
Amartization 5,669 14,741
Evaluation 81 246
Insurance 3,213 3,144
Haonoraria - Other Grants 820 1,220
Miscellaneous 2 448 3,475
Office 6,070 7,813
Professional fees 3,010 3,010
Program supplies 12,150 14,786
Rent 47,653 46,818
Fepairs and maintenance 8,157 8,481
Salaries and benefits 283,913 281,480
Telephone 5,165 4,803
Travel and training 10,462 11,664
Utilities 7,022 5,826

397,378 411,833

DEFICIENCY OF EXPENSES OVER REVENUE ;] (6,415) 5 {10,118}




MAGGIE'S PLACE - A RESOURCE CENTRE FOR FAMILIES ASSOCIATION
Cumberland Prenatal Nutrition Program Revenue and Expenses(Schedule 3)

Year Ended March 31, 2020
2020 2019
REVENUE
Grant - CPNP 3 70,380 2 70,380
EXPENSES

Advertising 37 335
Amortization 142 142
Board expense 411 324
Insurance 604 608
Office 297 928
Memberships/Honorariums 839 -
Professional fees 869 772
Rent 4,176 3,666
Repairz and maintenance 1,642 1,965
Salaries and benefits 44,000 44 000
Supplies 12,723 12,463
Telephone 557 744
Training 945 675
Travel 3,280 3,800

70,522 70,522

DEFICIENCY OF EXPENSES OVER REVENUE $ (142) § (142)




Colchester Nominating Committee Report

The Colchester Nominating Committee presents the following names for consideration at the Annual General
Meeting of Maggie’s Place — A Resource Centre for Families Association on June 12, 2020.

Parent Representatives:

» 1. Shaunna Mowatt-Densmore
» 2. Vacant

» 3. Vacant

Community Representatives:
» 1. Llana Taylor

» 2.Lynda Marsh

» 3. Blair Carter
>

4. Pascale Cruz

Ex Officio:

» Linda Legere, Executive Director, Maggie’s Place- Colchester !‘M\

Maggie’s Place

A Resource Centre
for Families

Respectfully Submitted, Blair Carter, Colchester Nominating Committee



Cumberland Nominating Committee Report

The Cumberland Nominating Committee presents the following names for consideration at the Annual
General Meeting of Maggie’s Place — A Resource Centre for Families Association on June 12, 2020.

Parent Representatives:
» 1. Krystal Smith

» 2. HeeYeon Son

» 3. Vacant

Community Representatives:
» 1. Paula Rideout

» 2. Michelle Lowther

» 3. Nathalie Deveaux

» 4. Craig Blackman

Ex Officio:

» Sarah MacMaster, Executive Director, Maggie’s Place-Cumberland f'\

Maggie’s Place

A Resource Centre

for Families

Respectfully Submitted, Lisa Allen, Cumberland Nominating Committee



Thank you to our Retiring Board Members

Maggie’s Place: A Resource Centre for Families Association

Certificate of Appreciation

Presented to

Mandy Moore

In recognition of all you have contributed as a Board Member
to the growth and development of Maggie’s Place.

Pascale Cruz, Co-Chair

Maggie’s Place
A Resource Centre
for Families

June 12, 2020
on behalf of Maggie’s Place

Board of Directors

Maggie’s Place: A Resource Centre for Families Association

Certificate of Appreciation

Presented to

Amy Redmond

In recognition of all you have contributed as a Board Member
to the growth and development of Maggie’s Place.

Maggie’s Place Pascale Cruz, Co-Chair

June 12, 2020

A Resource Centre
for Families

on behalf of Maggie’s Place
Board of Directors

Maggie’s Place: A Resource Centre for Families Association

Certificate of Appreciation

Presented to

Lisa Allen

In recognition of all you have contributed as a Board Member
to the growth and development of Maggie’s Place.

Maggie's Place

A Resource Centre.
for Families

Paula Rideout, Co-Chair

on behalf of Maggie’s Place
Board of Directors

June 12, 2020

AN

Maggie's Place
A Resource Centre
for Families



Thank you for joining us.

Maggie’s Place
A Resource Centre
for Families

‘because being a parent is the finest, most important work you’ll ever do.”
maggiesplace.ca
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